Principles for Business – Group Discussion

1. Priority Aims

Go through each of the 6 priority aims – check understanding, is there anything missing, could they be expressed more clearly?

Consider individually and then discuss in groups what is going well and what areas could be improved for you in your workplace. 

Get feedback from all groups – which area do we think is our biggest gap? Explain why and what we might be able to do about it. Pray in pairs for guidance.

2. Corporate Values

These are most helpful if everyone is working for the same organisation, however they are generic and could equally apply to most people in any organisation.

Clearly we can’t change many of the areas – unless we are the owner/a director but we can have an influence in many of them.

Discuss in pairs one area you think you can influence and pray together about it.

3. Personal Qualities – part 1

Do the gap analysis in the guide on p13-16 of the Principles resource pack. In groups discuss your strongest areas and the ones you struggle most with where you need God’s help. Identify the top 3 struggles and share with the wider group. Consider whether those areas a challenge outside work as well/at church. Are there any discrepancies e.g. caring for others is easy within our family/church family but not something we consider at work; serving others vs personal ambition? Where is our heart? Do we role play at work? Do our thoughts and actions match?

Read Daniel 6:1-10

Which personal qualities (from the CABE Principles list) did Daniel display? 

v10:

· there was no debate – he went straight to pray

· there was no deception – he did not hide but was totally transparent

· there was no deviation – he did just as he had done before – the same in and out of work.

Pray through Daniel 6:26-27.

4. Personal Qualities – part 2

Take the 5 (depending on number of groups) business principles we find most difficult in our workplaces e.g. serving others (19), care (26), forgiveness (27), prayerfulness (28), interpersonal behaviour (29).

In groups prepare a 3 minute presentation on one of the principles which answers these 3 questions:

a) Why is this Business principle such a struggle to live out? (give at least one example from your workplace)

b) what are some of the Biblical principles we need to hold onto in seeking to live out this Business principle? (no more than 2)
c) what are some of the workplace tips which come about by applying the Biblical principles into our daily working lives? (include a couple of real examples from your workplaces)

Conclude by praying in your group what you discussed and for the change you want to effect at your work.

