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"Christian Leadership: Why should anyone follow YOU?" was given by Herta von Stiegel, Executive Chairman, Stargate Capital Investment Group, a London based corporate finance and investment management firm.  Previously, she held senior positions at Citibank and JP Morgan and, most recently worked as Managing Director for AIG Financial Products. A US tax lawyer by training, Herta practiced law prior to becoming a banker. She is a member of the State Bar of Michigan and New York. She currently serves on several boards in the corporate and not-for-profit sectors, including Camco International and Opportunity International (a global micro finance organisation). She chairs the Prince’s Trust Women’s Leadership Group and serves on the board of the Committee of 200. Herta is also the driving force behind Level Seven (www.levelseven.org.uk), who organise challenging discussions about relevant contemporary issues from a Christian perspective to stimulate people to make a difference in society.
An authentic leader is someone who can be him/herself more with skill – who really knows him/herself.

The group defined leadership as vision, decision, being an example, charisma, communication, guiding others… Dr John Maxwell defines it as influence. If the person is a leader, people will follow. She suggested the hardest organisations to lead are the volunteer organisations!

Herta’s favourite leadership manual is the book of Nehemiah as it offers us some great insights into what it takes to be an authentic leader:

· Nehemiah knew himself

· He wept because he could see the huge problem

· He saw a need, made himself available and stepped into the breach

· He prayed and reminded God of His promises

· He was able to wait (in Nehemiah’s case he waited 4 months)

· He used the waiting time to prepare well-thought out plans

· He handled criticism, taking it to God in prayer and stayed with the task

Herta also left us with some questions to reflect on regarding our own leadership: 

· What do we do to ensure that the people around us are reaching their potential?

· How sure are we about our calling?

· What is our deep desire? (Buechner describes God’s call as the place where our deepest desire meets the world’s deepest need.)
· Over what do we lead?
· What do we weep over? Jesus wept over Lazarus, over Jerusalem… Like Jesus and Nehemiah we need to take our grief to God.
· What is our testimony – where we have seen God’s gracious hand on us – we can lead with our own story.
